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https://www.un.org/sustainabledevelopment/blog/2015/12/sustainable-development-goals-kick-off-with-start-of-new-year/
https://www.un.org/sustainabledevelopment/blog/2015/12/sustainable-development-goals-kick-off-with-start-of-new-year/
http://www.elevage.gouv.sn/sites/default/files/Rapport_MEPA_2016.pdf
http://www.elevage.gouv.sn/sites/default/files/PSE-FichePRODAF.pdf
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1 

2 
YEAR LOCATION PARTICIPANTS MAIN TOPICS OF DISCUSSION 

November 

2016 

COSPE Office Italian veterinary expert (n=1) 

AFNut Project Manager (n=1) 

AFNut field staff (n=5) 

SREL Regional responsible (n=1) 

SREL Departmental responsible (n=2) 

Livestock breeders’ delegates (n=5) 

Other ONG delegate (n=1) 

 Main issues affecting livestock management in the region (such as conflicts 

between agriculture and livestock activities, due to uncontrolled animal roaming, 

lack of professionalism in livestock breeding…) 

 Main animal health issues, national vaccination planning and difficulties locally 

encountered 

 Possible coping strategies to be developed in the project 

June 2017 SREL Office Italian veterinary expert (n=1) 

AFNut Project Manager (n=1) 

SREL Regional responsible (n=1) 

SREL Departmental responsible (n=2) 

 SREL organization in the region 

 Peculiar characteristic of livestock farming in Kédougou 

 Discussion about AFNut livestock activities 

 Advantages and disadvantages of different approaches (individual vs collective 

farming; local vs imported breeds…) 

 Planning of a common vaccination strategy (COSPE-SREL)  

June 2017 Livestock market Italian veterinary expert (n=1) 

AFNut Project Manager (n=1) 

Livestock sellers (n=6) 

Livestock breeders’ delegate (n=1) 

 Main breeds present 

 Livestock prices and price drivers  

 Livestock sale management  

June 2017 Different ONGs 

offices 

Italian veterinary expert (n=1) 

AFNut Project Manager (n=1) 

ONGs project managers (n=3) 

 Livestock activities in AFNut and in other ONGs projects 

 Main issues in poultry and small ruminants farming in Kédougou 

 Advantages and disadvantages of different approaches (individual vs collective 

farming; laying hens vs buying broilers chicks…) 

May 2018 SREL Office Italian veterinary experts (n=2) 

AFNut Project Manager (n=1) 

SREL Regional responsible (n=1) 

 Presentation and discussion of official data on animals present in the region, 

confirmed diseases, vaccination campaigns  

 Difficulties encountered in AFNut livestock activities 

May 2018 Livestock market Italian veterinary experts (n=2) 

AFNut Project Manager (n=1) 

Livestock sellers (n=4) 

 Main breeds present 

 Market dynamics in the period 

May 2018 Slaughterhouse Italian veterinary expert (n=1) 

AFNut Project Manager (n=1) 

SREL Regional responsible (n=1) 

SREL Departmental responsible (n=1) 

Slaughterhouse staff 

 Slaughter management  

 Hygienic issues and structural constraints 

 Dynamics in the period (import/export, changes in the demand) 

January 

2019 

 Italian veterinary experts (n=3) 

AFNut Project Manager (n=1) 

Livestock assistant COSPE (n=1) 

 Discussion of the characteristics of livestock farming in the region, main limits and 

issues encountered 

 SWOT analysis and identification of lessons learned    

3 
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 AVAILABILITY ACCESS STABILITY USE 

Limiting 

factors 

- climate: long dry season 

and unstable rain season, 

often with flooding 

- increase of the 

population, mainly due to 

immigration for gold 

mining - lack of 

professionalism in 

livestock breeding 

- ability to pay 

- lack of 

professionalism in 

livestock breeding, 

often due to lack of 

breeder education in 

the field 

- climate: dry season 

- lack of 

professionalism in 

livestock breeding 

- poor use of feed 

preservation (such as 

hay) 

- cultural aspects 

- lack of 

professionalism in 

livestock breeding 

Enhancing 

factors 

- market (arrival of non-

local goods) 

- support to livestock 

breeding by SREL and 

NGOs  

- market (arrival of 

non-local goods) 

- support to livestock 

breeding by SREL 

and NGOs 

- education on 

correct preservation 

practices both of 

feed and food 

- education on correct 

nutrition by 

Governmental bodies 

and NGOs 
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DEPARTMENT COMMUNE 
N OF 

RG 

N OF RG ABLE TO 

PRODUCE EGGS 

DURING PART OF 

THE PROJECT 

N OF RG ABLE TO 

PRODUCE EGGS, 

CHICKS OR CHICKENS 

DURING PART OF THE 

PROJECT 

N OF RG ABLE TO 

PRODUCE CHICKENS FOR 

SELF-CONSUMPTION OR 

FOR SALE 

Kédougou 

Kédougou -

Dimboly 
10 8 7 2 

Tomboronkoto 10 8 8 4 

Saraya Saraya – 

Bembou 
10 10 10 

5 

 Total 30 26 25 11 
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RG 

CLASSIFICATION 

RG NAMES 

(GEOGRAPHICAL 

AREA) 

SELF-CONSUMPTION (C); SALE (S); 

DISTRIBUTION AMONG RG (D); EGG (EP) 

OR CHICKS’ PRODUCTION (CP) BUT NO 

CONSUMPTION OR NO PRODUCTION AT 

ALL (NP) 

INFLUENCING FACTORS 

Most successful 

cases 

Kondokho (S) C/S/D 

Collaboration within the RG

  

Involvement of a very dedicated 

person  

Animal protection from heat

  

Chicks protection   

Vaccination  

Good diet integration  

Help from men  

Badioula (S) C/D 

Bembou (S) C/S 

Dioulafondue 

(S)  
S/D 

Mosqueée (S) C 

Afia Dandemayo 

(K) 
C/S 

Dandemayo (K) C/S 

Ngari (T)  C/S 

Mako (T) C/S 

Tiobo (T) S/D 

Bantata (T) C 

Partially 

successful 

Diormy (K) CP 

Collaboration within the RG

  

Involvement of a very dedicated 

person  

Animal protection from heat

  

Inconstant vaccination 

Sufficient diet integration  

Diaguiri (K) CP 

Velingara (K) CP 

Dimboly (K) CP 

Trypano (K) CP 

Lame (T) CP 

Badian (T) CP 

Parafouté (T) CP 

Liberté (S) CP 

Sheikhofora (S) CP 

Fongue Samba 

(S) 
CP 

Dalafing (S) CP 

Diakaba (S) CP 

Lamineia (T) CP 

Unsuccessful 

cases 

Kenioto Peul (K)  EP Animals not protected from heat 

Uncontrolled roaming: exposure 

to predators and/or trauma  

Insufficient cleaning  

Inadequate diet  

General disinterest of the RG or 

of the representatives  

Lack of vaccination  

Heavy mortality 

Niemeneke (T) NP 

Tambanoumouya 

(T) 
NP 

Togoro (K) NP 

Fadiga (K) NP 
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http://www.oie.int/wahis_2/public/wahid.php/Countryinformation/Animalsituation
http://www.elevage.gouv.sn/sites/default/files/PSE-FichePRODAF.pdf
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 STRENGTHS  WEAKNESSES 

 AVAIL ACCE STAB USE  AVAIL ACCE STAB USE 

Beneficiaries’ 

engagement 

X  X  Inconstant support 

from AFNut staff 

X X X  

Agro 

ecological 

approach 

  X  Inconstant 

monitoring of vet 

experts 

  X  

Small scale 

farming 

approach  

sustainability 

X  X  Inconstant SREL 

support 

  X  

 Opportunities  Threats 

 AVAIL ACCE STAB USE  AVAIL ACCE STAB USE 

Valorisation 

of local 

resources in 

terms of both 

locally 

adapted 

breeds and 

raw materials 

to be used as 

feed 

X  X  Dry and hot 

season 

  X  

Creation of a 

durable source 

of income 

X  X  Epidemic/endemic 

diseases 

X  X  

Independence 

from market 

purchase 

 X   Bush fires 

 

  X  

     Other activities 

seen as more 

profitable (gold 

mining) 

 

X X X  

     Emigration   X  
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LESSONS LEARNED REMARKS 
Strengthening training on animal management, paying 

particular attention to practical training 

 

to enhance the transfer of knowledge from a 

theoretical to a practical level, participatory training 

should be conducted, ensuring beneficiaries 

contribution by encouraging them to give their own 

experiences on local practices and problems 

Target specific problems encountered by beneficiaries in order to capitalize on past experience and reinforce 

lessons learned, it is important to note that each RG 

did not face the same problems, and differences can 

be observed for example between rural and 

urban/semi-urban context 

collaboration with the Technical Services for aspects related 

to animal health, such as  

ensuring regular vaccinations for the most important 

diseases of the area and treatments for sick animals 

when needed 

coordination with other NGOs operating locally  to avoid overlapping interventions and to create 

synergies. 

Enrolment of a specialized figure, with competences in 

animal health and management, for the whole duration of 

the project. 

To ensure continuous training and active involvement 

of the Technical Services in the project activities 

Improving diets Valorization of local raw materials, also with the 

collaboration of the Technical services 

inform beneficiaries also on the risks arising from contact 

with animals and their products 

Training on preventive measures that can be put in 

place, also considering that food safety is included in 

food security 

explaining also the risks related to the abuse of antibiotic antibiotic should only be used if advised by a 

veterinarian and only in case of clinical symptoms, to 

prevent the spread of resistance phenomena 
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http://www.elevage.gouv.sn/sites/default/files/Rapport_MEPA_2016.pdf
http://www.fao.org/3/y4671e/y4671e06.htm
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http://www.elevage.gouv.sn/sites/default/files/PSE-FichePRODAF.pdf
http://www.elevage.gouv.sn/sites/default/files/PSE-FichePRODAF.pdf
https://www.sciencedirect.com/science/article/abs/pii/S0921448805004682
https://www.cia.gov/library/publications/the-world-factbook/geos/sg.html
https://publications.iom.int/system/files/pdf/globaleyeissue11_29feb2012.pdf
https://link.springer.com/article/10.1023/A:1012740832558
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https://www1.wfp.org/publications/senegal-enquete-nationale-de-securite-alimentaire-avril-2016
https://www.sciencedirect.com/science/article/abs/pii/S0959378007000659
http://www.fao.org/3/a-i5615e.pdf
http://www.fao.org/3/a-i7695e.pdf
https://www.tandfonline.com/doi/abs/10.1080/09712119.2002.9706374
https://www.liebertpub.com/doi/full/10.1089/mdr.2017.0383
https://cgspace.cgiar.org/handle/10568/67092
https://www.sciencedirect.com/science/article/pii/S1573521417300167
https://www.sciencedirect.com/science/article/abs/pii/S0921448899000760
https://www.ruaf.org/sites/default/files/Elevage%20de%20la%20volaille%20villageoise.pdf
https://link.springer.com/article/10.1007/s11356-014-3913-5
https://www.sciencedirect.com/science/article/pii/S0048969719310903
https://www.researchgate.net/profile/Joachim_Otte/publication/267234972_Livestock_and_Livelihoods_Development_goals_and_indicators_applied_to_Senegal/links/54b8554f0cf269d8cbf6cbbe/Livestock-and-Livelihoods-Development-goals-and-indicators-applied-to-Senegal.pdf
https://www.researchgate.net/profile/Joachim_Otte/publication/267234972_Livestock_and_Livelihoods_Development_goals_and_indicators_applied_to_Senegal/links/54b8554f0cf269d8cbf6cbbe/Livestock-and-Livelihoods-Development-goals-and-indicators-applied-to-Senegal.pdf
https://www.researchgate.net/profile/Joachim_Otte/publication/267234972_Livestock_and_Livelihoods_Development_goals_and_indicators_applied_to_Senegal/links/54b8554f0cf269d8cbf6cbbe/Livestock-and-Livelihoods-Development-goals-and-indicators-applied-to-Senegal.pdf
https://www.sciencedirect.com/science/article/abs/pii/S0140196304000783
http://www.fao.org/3/a-i3542e.pdf
http://www.fao.org/3/a-i3542e.pdf
https://www.sciencedirect.com/science/article/pii/S2211912416301043

